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About the College 

The Lalit Chandra Bharali College was founded in 1971 as a night college by a group 
of teachers and operated from the premises of Maligaon Railway Higher Secondary School. At 

the initial stage it catered mostly to undergraduate working men and women. It was at the 

initiative of the neighbourhood community and the generous donation made by the family of 

Lalit Chandra Bharali that facilitated the purchase of its own land in 1972 and it was only from 

the next year that the college functioned for the first time from its own premises and since then 

it is the Governing Body that constitutes the primary management system of the college. The 

establishment of the college was driven by a holistic approach towards higher education to the 

marginal student community who could not access the central/city colleges for various reasons. 

It was also an educational outreach for the students who lived beyond the city limits and the 

entire Northeast. However, since the last two decades the college has notched up its credibility 
as it attracts some of the best students from the entire northeast region for its non-traditional 

subjects at the UG level. 

The natural ambience of the college which is set for amidst the famous Nilachal hills 

gives a serene environment to students to pursue their studies. 

Vision: To translate into a centre of excellence by foregrounding knowledge as empowerment 
and an instrument for inculcating social responsibility. 

Mission: The Mission of the college is: 

To provide a centre of alternative career-oriented courses in Science, Technology and 

Management. 
To make quality education accessible to all sections of society especially to students 

of the peripheral areas 

To cultivate excellence by identifying and moulding some of the best minds. 

To equip students with skills and life values to face the challenges of life and thereby 

to contribute towards nation-building. 

To instil a sense of environmental responsibility among the learners.
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Message from the Principal 

It is a matter of great privilege to publish this edition of Perspective Plan of the esteemed Lalit 

Chandra Bharali College for the period 2016-2017 to 2026-27. The plan document reflects our 

institutional commitment to strive for academic excellence as imbibed in our vision. The 

college was established in 1971 and is soon going to celebrate the golden jubilee of its 

establishment. Our college has been making rapid strides both in academics as well as in the 

domain of extra-curricular accomplishments and extension activities. The college has gained a 

unique identity as one of the most distinguished undergraduate coeducational institutions in the 

entire NE region. The college is also proud of its very supportive administrative and non- 

teaching staff, providing a liberal, lively and competitive environment, which has enabled our 

learners to carve out a niche for themselves in their respective fields. The Internal Quality 
Assurance Cell (1QAC) of the college has been taking various quality initiatives in the recent 

past to enable an excellent breeding ground of talent so that the students can excel in their 

future. A committee was formed to prepare the perspective plan document that encompassed 
representatives from diverse groups of stakeholders. I am happy to put forward this all- 

important institutional document, which I strongly believe will guide us towards academic as 

well as administrative excellence within the targeted period. I urge upon my beloved college 
fraternity to join hands in our concerted efforts towards fulfilment of our cherished dreams. 



An Introduction to the Perspective Plan: 

For the success of any institution a planned approach is very crucial. A plan document must highlight 
the priorities of the institution against the backdrop of the vision and mission of the institution. The 

College has undertaken the task of designing a Perspective Plan for the period of ten years commencing 
form academic year 2016-17to academic year 2026-27 for a balanced growth. The quality indicators of 
different criteria determined by NAAC have been taken into consideration as the base to create Quality 
Radars and to make out milestones for the future. In the preparation of the Perspective Plan, inputs from 

all stakeholders viz, the management, the Principal, the faculty, the administrative staff, the students of 
the college, the parents are taken. Stakeholders' expectations, management policies, goals and 

objectives and the vision and the mission statement of our college and quality policy of the college have 

been taken as the base for formulation of the perspective plan. The present Perspective Plan is primarily 
based on the recommendations of the peer team of NAAC assessment of 2003, the guidelines of NAAC 

assessment, inputs from all stakeholders. 

A plan formulation committee was formed to prepare the draft of the perspective plan. Focussed 

discussions with the various stakeholders have prepared the path of formulation of the present plan 
document. The draft of the Perspective Plan has to be discussed, reviewed and approved in the local 

managing committee of the college and Governing Body of the college before implementation. A 

midterm review is proposed to be conducted by the end of the 5 years in 2021 to appraise the extent to 

which goals have been achieved. In addition, keeping a scope for midterm correction, the plan 

formulation committee also proposes an idea of reviewing the perspective plan during the golden jubilee 
celebrations of the college in 2019-20. This will enable the college to take siock of the accomplishments 

and to relook into the action plans and untouched/ newer areas to lay stress upon. We hope this will 

facilitate the college to realign the road map to reach the expectations of stake holders in a harmonious 

way. 

Perspective Plan formulation committee 

1. Dr. Adison Ali, Principal, (Chairperson, Perspective Plan formulation committee) 

2. Dr. Jublee Goswami, Co-ordinator 

3. Dr. Nilima Goswami Sarma, member 

4. Dr. Diba Borooah, member 

5. Dr. Bibhuti Choudhury, member 

6. Sushil Chandra Das, member 



Objectives of the plan 

1. To strive for a good academic performance 
2 To inculcate learner centric and effective teaching learning evaluation process 

3. To launch value added and skills development programmes for improving the 

employability of students; 

4. To motivate students for self-employment and to enable them to emerge as 

entrepreneurs; 
5. To involve a friendly, efficient and flawless administrative set up ensuring a 

smooth day to day functioning 
6. To empower faculty about emerging trend in their profession for academic 

advancement. 

7. To create competent infrastructure for enabling all round success of the 

institution 

8. To sort out avenues for raising funds for the smooth functioning of the college. 



Plan Document: Curricular Practices Policy 

Short term plan 

1. To introduce value-added/ short term certificate courses 

2. To conduct academic programs through collaborative mode 

3. To conduct students and teachers feedback pertaining to curriculum needs on a 

periodical basis and to implement the suggestions advocated therein 

To conduct academic audit on a periodical basis 4. 

Long term Plan 

1. To introduce new post-graduate programmes in various departments 

2. To introduce new vocational/ career-oriented courses 

All the above is sought to be addressed through: 

Appointment of teachers having professional competencies 

Taking necessary steps to upgrade different departments 

Conducting Student Exchange Programs and Faculty Exchange Programs through 

signing and execution of MoUs, with different universities and organisations as feasible 

Assessing the outcomes of stakeholder feedback on curriculum and academic audit 

processes as and when conducted and for adopting proper remedial measures 

. Proper monitoring of the teaching-learning process through IQAC 

Analytical discussions on departmental examination results with proactive involvement 

of 1QAC 
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Plan Document: Infrastructural Development Policy 

Short term Plan 

a) To augment ICT-enabled classrooms, smart classrooms, computers, e-learning resources, 

laboratory equipment, etc. 

b) To renovate existing non-ICT classrooms 

c)To upgrade departmental laboratories 

d) To renovate Central Library and development of a digital library section. 

To provide in-campus wi-fi facilities e) 

Long term plan 

To construct a new building as Block C for administrative office, Classroom, IQAC office, 

gymnasium hall, Parking, etc. 

To enhance and upgrade administrative facilities as well as indoor and outdoor sport facilities 

To restructure the current office set-up and arrangements 

Construction of a state-of-the art central conference hall 

To provide separate space for all departments Extension of Central Library 

Extension of the Central Library 

To upgrade the canteen space 

All the above is sought to be addressed through 

Purchase of more computing and other laboratory equipment. 

Purchase of more LCD projectors for those departments which lack these facilities. 

Sharing of all ICT-enabled classrooms by different departments so that every department has 

access to ICT-enabled teaching. 

Ensuring ICT-enabled activities of cent percent faculty members. 

Increase of internet bandwidth to cater to the need and use of all users in the campus. 

Acquisition of govt. fund and also raise fund for construction of certain blocks like auditorium, 

academic blocks, boundary walls, etc. 



Plan Document: Research and Extension activities Poliey 

Short term plan 

a) lo motivate and encourage faculty members for availing research projects under various 

schemes 

b) To conduct year-long extension programs in collaborative mode with various stakeholders 

c)To undertake various welfare programs in the institutions/ villages adopted by the college 

Long Term Plan 

a) To publish Books and at least an in-house Research Journal in a regular mode

All the above is sought to be addressed through 

Regular meetings of the College Research Committee for devising ways and means to create a 

research environment in the campus 

Holding of more outreach activities for students as far as practicable and encouraging the 

students to participate in those activities through joint teacher-student initiatives 

Holding of extension activities through collaborative modes through active engagement of 

LCBCSU/ NCC/ NSS volunteers and extension and community outreach cell 

Holding of awareness programs primarily focusing upon health, hygiene, environment,

cleanliness and other burning social issues 

Plan Document: Good Governance and e-governance Policy 

Short term plan 

a) To create and maintain optimum number of statutory and non-statutory inhouse bodies to deal 

with the wide range of day to day academic and administrative tasks 

b) To conduct internal/ external quality audits at regular intervals, viz. Academic Audit, 

Administrative Audit, Green Audit, Gender Audit, Energy Audit, etc. 

c) To ensure a hygienic clean and green campus through various means at all times 

Long Term Plan 

a) To achieve cent percent paper-less administration/ communication 

b) Ensuring a reduced use of plastics within the campus 



c) To promote energy conservation practices like the installation of solar panels and also througn 

wide awareness creation campaigns 
d) All the above is sought to be addressed through 

Ensuring a participatory and decentralized mechanism, with accountability, through active 

involvement of all institutional stakeholders 

romotion of e-governance in the matter of academic discourses, administrative domain, 

Teedback acquisition and grievance redressal through optimum usage of available ICT tools 

Adoption and implementation of an effective Management Information System (MIS) with a 

View towards coordination, control, analysis and visualization of institutional information 

Plan Document: 1QAC initiatives 

Short term plan: 

1. To ensure regular submission of AQAR to NAAC every year within the stipulated 

time-framework 

2. To move forward for 2nd cycle of NAAC assessment 

3. To design newer methods for effective teaching, learning and evaluation methods for 

achieving academic excellence 

4. To ensure a hygienic ambience in the food cooking areas of the college canteen and 

kitchen of the girls' hostel through periodical food safety inspections and a grievance 

redressal mechanisr 

5. To strive for gender sensitisation in collaboration of the women's cell and strive 

towards inclusive growth 

Long term plan 

To institute an annual Best Performance Awards in respect of different academic departments, 

teaching and non-teaching staff, titled as Best Practice Award on the basis of performance as 

follows: 

a) Best Performing Department (for the department which excels in the totality of all 

aspects) 

b) Best Teacher Award (for the teacher who has earned credibility in some aspects) 

c)Best Performing Award for Non-Teaching Staff (for any member of the non-teaching stafi 

who has earned credibility in all aspects) 



Plan Document: Resource Mobilisation Policy 

Finance is the key for fulfilment of all planned or prioritised goals. Accordingly, the perspective piain 

formulation committee has set and identified the following plans of raising funds for the overai 
development of the institution 

1o put forward persistent efforts to obtain/ receive grants from different funding agencies I1 

The Government of Assam, UGC, DST, CSIR, DBT, etc. and other non-governmental sources 

2. Approach associated philanthropers, organisations, non-government organisations to 

be patrons in the process of our development and sponsor various programs 

3. Introduction of more self-financing programs 

4. Lease out space and logistic support of the institution to organisations for holding examinations 

or programs in lieu of adequate monetary revenue. 

.Lease out space to organisations or private parties to run profit-oriented welfare schemes for 

stakeholders. 


