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(Criterion 7.2:Best Practicel)

1. Title of the Practice:

Course Management and Learning Outcome Delivery Mechanism

2. Objectives of the Practice:

a. To conduct a planned approach for an effective teaching, learning and evaluation
mechanism.

b. To create a conducive learning environment that caters fo the student specific needs.

c. Tomake teachers and students aware of the POs, COs and PSOs of courses

d. To stive towards achieving academic excellence by the instifution in the long run.

3. The Context:

Students with diverse backgrounds including economic, lingwistic, cultural differences
and vaned strengths and paucities at learning have been experienced by the teachers of the
College. Thus, along with the standard protocols of dufies laid by affiliating umiversities,
governments or at the college specific administrative level, each teacher have designed ther
oWn unigque ways to carry out their teaching-learning and evaluation activities. However, in
the undergraduate level of study, each student has to undergo leaming in multiple disciplines
as per the requirements of curniculum. Accordingly, a need was felt for an institutionalized
process of dissemination of teaching. learning and evaluation activifies catering to the student
spectfic needs which allows for discipline specific flexibilities at the same time. Again the
success of each activity lies in constant moniforing and a periodical analysis of the gains
antictpated. Thus, the practice of course management and learning outcome delivery

mechanism evolved over the vears.
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4 The Practice:

The ultimate aim of any higher educational institution is to yield buman resources and therefore
academic excellence 15 of prime importance. In this context, the course management and learning
outcome delivery mechanism practice was mitiated in Lalit Chandra Bharali College. The
practice can be tllustrated mn three dimensions; viz. course file mamntenance, peniodical review by
the department and monitoring as below.

a) Maintenance of course file: An instifutionalized approach was inifiated to streamline the
normal academic actrvities of each department with the ultimate aim of aclueving the vision and
mission of the college. The practice merely lies in the mamtenance of course files by each
teacher which mandatorily contains the following features.

1. Vision and mission: The courses have a vision and nussion that 1s at par with the vision of
the institution.

ii. Svllabus: Each course file contains the syllabus, the COs of the courses and PO and PSO.

iii. Academic Calendar: Each department prepares academic calendar including continuous
internal evaluation schedules developed within the broad frame of the academic calendar of
the Umiversity and the mstitution. This 1s for ready reference and planning for the teacher.

iv. Teaching plan: Every teacher always plans their teachung, learming and evaluation
process. So, in the course file they maintain the periodic plan of teaching as per the syllabus,
mode of teaching each topic, methods for the same and the evaluation methods and the
strategy to identify slow and advanced learners.

v. Retention of scripts: Answer scripts of good, moderate and weak performers in the course
file 1s aimed at future reference for students to understand what is expected of them.

vi. Tutorial Sheets/ Class test papers/ quizzes: Teachers also maintain the said evaluation
tools for the benefit of their students and future reference.

b) Periodical Review by the department: This is done by the following ways:

i. Class attendance: Teachers maintains a consolidated statement of attendance and has a
periodical analysis of the attendance of the students. This is aimed at coordinating with the
students in case of absence and also intimating the concemed mentor of the college (mentor-
ward system) 1f need anse.

ii. Result analysis: Result analysis at the departmental level is done to analyze the
effectiveness of the teaching learning activities.

¢) Monitoring: The IQAC keeps a vigil on the smooth functioming of the practice with
periodical review.
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5. Evidence of Success:
The success of the practice 1s outlined in the following

a)The course management and learning outcome delivery mechamism is a fool for making
teachers and students aware of the POs, Cos and PSOs

b) The course management and learning outcome deliverv mechanism has helped in self-
assessment of the teaching learning and evaluation activities of all teachers.

c) Its success lies in that it 15 a comprehensive plan to measure the fulfillment of course and
Progranuue outcomes.

d) The success also lies in evaluating how far the feachers have succeeded in failoring the
teaching methodologies including ICT usage in their discourses.

e) Consolidated siudent attendance and mentor ward system reveal students” specific
problem. An instance may be cited in the context. Duning the pandemic students could not
attend classes due to lack of infemet connectivity. This was true for all the departments. The
teachers after discourses came up with several strategies to deal with the problem.

6. Problems encountered and resources required:

The course file has to a great extent changed the entire perspective through which academics are
addressed and worked upon. However, some problems have been encountered in the practice.

a) A nmiual discussion on periodic basis to plan out the wavs to deal with challenges and
confinuons upgradation is important. Such periodical analysis was not sufficient and this was
mostly due to the pandemic.

b) Another major hurdle encountered was that many vacancies in the college have long not
been filled. So this has hampered the planning and execution of the courses of the different
disciplines.

Supporting Document

Link to sample Course File
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https://lcbcollege.co.in/sample_course.php

{Criterion 7.2:Best Practice2)

1. Title of the Best Practice: Institutional Social Responsibility: LCB College

2, Objectives of the Practice:
a. To extend support and use the intellectual resources of the college fraternity for the

development of the society.

b. To promote cohesion with the neighborhood to achieve the common goal of development
of the area.

¢. To periodically survey the development needs of the neighboring community and plan
activities for their overall well-being.

d. To reach out to the marginalized section of the society.

e. To sensitize students towards social responsibilities.

3. The Context:

Lalit Chandra Bharali College was established with a holistic vision of enhancing access to
higher education at the initiative of the neighborhood community and with the generous donation
by the family of Late Shri Lalit Chandra Bharali. Accordingly. the college fraternity has always
had a symbiotic existence with the neighborhood for the overall well-being of the area. Besides,
with the noble belief in the need of inclusive growth. student bodies like, NCC and NSS have
always undertaken various programs for the marginalized sections of the society. To foster social
responsibilities in students is inherent in the vision and mission of the college. In the context, the
near-by village of Adingiri was also adopted long back with the aim of extending all feasible
support for its overall development. The college continues its efforts in all its academic and
extension activities with an aim to try and reach out to the society.

4. The Practice

The L.C.B. college family has always engaged themselves in various activities to reach out to the
different  segments of the society following 1ts  social outreach  policy.
In all such ventures. students and teachers of the college have worked hand in hand.
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a) Outreach activities in the neighborhood community:

1. The college repaired and reconstructed the sewage drain facilitating the flow of sewage
and excess rainwater of the entire neighborhood.
ii.  The college provides access to water to the local communities during lean season without
any charges.
iii.  The college has let the installation of a BTS tower that has enhanced internet access for
the entire neighbourhood.

1v.  Awareness program, competitions, popular talks on important events like Indian Science
Day, World Environment Day, are organized by the college fraternity in the
neighborhood.
b) Adopted Village:

The Adingiri village, close to college, was adopted long back and several awareness programs
have been carried out over the years there by the college. The college authority and the
Department of Economics carried out a socioeconomic survey in the village to understand the
development plight of the residents and to guide future extension programs in the adopted
village. The survey report covering several socio-economic parameters has been published.

c) Extending the intellectual resources of the college fraternity:

1. The Extension Education and Community Welfare Cell of the College coordinated the
government visionary scheme “Maitreye-Ek Gyan Yatra® starting from 1* September,
2016 wherein twenty college teachers participated in providing tutorial classes in five
schools in the locality.

1. When the Covid-19 pandemic started in the country student volunteers of NSS, NCC,
members of the “Health Club” and “Extension Education and Community Welfare Cell”
and other teachers participated in awareness campaigns to educate people on basic safety
measures. Vaccination drives against Covid-19 were also held in the college premises.

iii.  The NSS, NCC and other student bodies of the college have arranged outreach
programmes like blood donation camps, volunteering services at the annual Ambubachi
Mela at Kamakhya Temple, cleanliness drives towards commemoration of Swacchh
Bharat Abhiyaan, awareness programmes in the locality towards environmental
consciousness etc.

d) Extending the feasible college resources:

i.  The College Central Library has opened a wing at the Assam Central Jail, donating
books and daily newspapers for the jail inmates.

ii.  Different cells and departments of the College have visited old age homes several
times over the years and extended financial and mental support to the inmates.

5. Evidence of Success
a) The mutualism of the institution and the neighborhood is an indicator of success in its
practice of social responsibilities. The institution has been appraised by the local people
through letters of appreciation and even by the local MLA.
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b)

The college has also conducted survey in the neighborhood about the opinions about the
extension activities performed for their betterment. The survey report itself is an evidence
of success in this context.

This mutualism can further be emphasized by the fact that the two celebrates important
landmark events like Independence Day, Republic Day together in collaboration with the
Nilachalpur Bezbaruah Nagar Unnayan Samiti.

The mereasmg number of volunteers in the different social activities of NSS and NCC are
mdicative of the growing awareness among the students in community engagement.

The college has also received the feedback from the Assam Central Jail. Guwahati about
the benefits they have derived from our library extension services in the jail premises.
The feedback speaks of success of our endeavor and encourages the college community.

6. Problems encountered

1. The extension activities and outreach programs have always been affected by the paucity of

funds. Managing financial resources to meet the priorities of the day-to-day affairs along with

meeting the needs for these activities and programs have been a major challenge for the

administration.

2. The staff and students of the college are ever eager to participate in such activities. But the

scheduled academic activities cause paucity of time despite the will. Thus, manpower and time

constraints are other major limitations in this regard.

7. Notes:

If the neighboring colleges and institutions of higher education get together than greater benefit

of the society can be expected with better management of time and both financial and human

resources.
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Supporting Documents

(Criteria 7.2 Best Practice 2)

Repaired and reconstructed the sewage drain constructed by the College
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College neighbourhood benefitted from the BTS Tower installed
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Awareness program, competitions, popular talks on important events in the neighborhood.
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Maitreye-Ek Gyan Yatra

Vaccination drives against Covid-19
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Socioeconomic survey in the Adingiri village

Blood donation camp
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Library Extension Service to Assam Central Jail
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To whom it may concern

This is to certify that Lalit Chandra Bharali Collcge, a reputed

educatio

nal institution of greater Guwahati, situated at Maligaon, Guwahati,
Assam has made their benevolent scrvices by setting up an extended library at
Central Jail, Guwahati on 13/12/2019. The authority of the said educational
institute has provided furniture, books and two daily newspapers (The Times of
India and Aamar Asom) regularly to the jail library-

The institute shows their moral ibility being an Ed ional

P

for i L upl of the jail inmates. The extended library is

found to be highly beneficial in letter and spirit-

We expect the support and cooperation of Lalit Chandra Bharali

College in future and wish the flame of the i 1 may igh
the society to generate a new dimension.
.1“/ 7,0’#/
s %
Jai) e Superintehdent
m”,‘f fvabati CghFsmin@odeholi

“Sentral Jail, Guwahat

SSR: Cycle 2: LCB College, Maligaon Guwahati-11 page 11




Visits to Old Age Home
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Covid-19 Awareness Camp
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